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QUALITY CONTROL CIRCLE (QCC)

Are you encountering difficulties when implementing quality control circle

(QCC) activities at your factory?

+ Do you wish to implement QCC activities at factoriy in Vietnam at the same
level as itis in Japan?

4+ Do you wish to be able to understand the meaning and effective implementation
process of QCC activities clearly?

4+ You are implementing QCC activities, but your team members have not fully
understood the meaning and actively participant in these activities. Do you wish
to know the way to make QCC activities actively?

4 Through QCC activities, you wish to bring up the leader and to raise awareness
of quality and improvement activities for team members?
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1.2 History and development of QCC content and important elements of
QCC activities.

1.3 Definition and purpose of QCC

1.4 Main activities of QCC = Comprehending the QCC

implementation process and the
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participate to the activities.
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2.3 Problem solving methodology and QCC Story.
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+ The essential QC tools for solving problem
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